
OUR WORLD IS NOT ABOUT JUST CONNECTING THINGS,
IT’S ABOUT CONNECTING PEOPLE
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Conekt.ai Inc. (“Conekt”) is on a mission to help the world be connected, anytime and anywhere. Based in 
San Diego, CA, our team is committed to help customers manage their global connectivity no matter what 
type of device they have, or which network they want to utilize.  

Bring-your-own-carrier and bring-your-own-SIM model.
Monthly recurring revenue license model.
Ten direct Mobile Network Operator integrations for localization by end 1H 2025.
Global SIM/Device orchestration, management & analytics 
Provides SIM/Device/Data Connectivity cost and usage reports
Global account management & hierarchy
Hosted in global cloud environments for costs and coverage control
Multi-network management (Public, Private, Wi-Fi, SatCom)

Conekt is in high-growth stage and is focused on serving the public safety, telecom, automotive and IoT 
markets. Expertise in hardware, networks, SOS Services, payments, and auto. 

We’re ready to Conekt!

Who Are We?
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Your Connectivity Orchestration Dashboard
• Total Aggregated Data Usage
• Device + Network Allocation
• Sim Status Metrics
• Total Data Usage Daily/Monthly
• Key Location Metrics
• Strategic Migration Actions
• Enterprise Ready
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Conekt Service Offerings
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Orchestration Platform

eSIM Services

Conekt Performance Services 

Cellular/Sat/Wi-Fi Connectivity
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eSIM Management (Legacy & New)
eIM (SGP.22/.32)

Network Insights (Applet & SDKs)
OTA Orchestration 

Voice + Data / Aggregated Billing / Tier 1 QoSX



Key Factors in Value Chain
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Hardware
TCU/ECU

Sensors & 
Cameras

Infotainment/
Content

Network &
Capability

Safety
Features

Safety
Features

Human owed
DevicesSoftware

WHO? WHY?
Engineers

Product & Product Managers
Tech Partners,

Leaders, Government

Safety
Security

Efficiency



SIM Architecture Overview
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Feature SGP.02 SGP.22 SGP.32

Target M2M/IoT Consumer Both M2M and 
Consumer

Profile 
Management

Centralized 
"push" Distributed "pull" Hybrid approach

Flexibility Less flexible More flexible Highly flexible

Interoperability Limited Limited Improved 
interoperability

Security Strong security 
measures

Strong security 
measures

Enhanced 
security features

In essence:
• SGP.02 is a foundational specification for M2M 

and IoT devices, providing a basic framework for 
remote provisioning. 

• SGP.22 is designed for consumer devices, offering 
more flexibility and user control over profile 
management. 

• SGP.32 is the latest generation of eSIM 
specifications, combining the best of both worlds 
to provide a more comprehensive and future-
proof solution for a wide range of devices and use 
cases. 

As the IoT landscape continues to evolve, SGP.32 is 
expected to become the dominant standard for eSIM 
provisioning, offering greater flexibility, security, and 
interoperability.
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Your Performance Insights
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Insights Dashboard

Cellular KPIs

Data Usage Management / Network / App
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Total Lifecycle Management of Connectivity
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5G/LTE Module
Production

Module+Device
MFG Device + Asset

Asset Transport Asset Arrival/ 
Ownership Transfer Internal or Customer Usage

Product Replacement 
or Recycle

On-going support / 
monitor

End of 
Life

Simplify Your Products with Conekt

Full-control across all 
supply chain

Manage connectivity 
locally & abroad

Flexibility in strategic 
global MNO partners

Reduce costs & emissions 
(simless)

Receive & analyze key 
data metrics

Enhance your customer 
support

Monitor disaster programs 
effectively



• End-to-end management from HW, SW AND NETWORK
• Take power to negotiate with carrier direct or leverage direct partners
• Plan for long-term growth
• Manage legacy sims and new device frameworks for orchestrationWHY 

CONEKT?

Control Your Own Conektivity

• Global scale is capable now
• Satellite is here with cost control!
• Don’t have a network, build one
• Focus on direct tech partnerships vs out of control costs

Tech is Here!
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eSIM Strategy
• SGP .32 is ready, don’t get behind!
• Execute eIM integrations for network enablement (maintain neutrality

versus vendor lock-in)
• eSIM Digital Profile Management (10): AT&T, Dish, TMO, US

Cellular, Vodafone, Telefonica, Verizon, 1NCE, Orange, Eseye
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Thank You
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• Orchestrate your ISPs to have internal metrics, cost 
control, and management across entire business.

• Integrate your SIM/Device management systems & 
analytics for connectivity optimization.

• Provide SIM/Device/Cost reports in all segments.
• Account management & hierarchy for all stakeholders.
• Hosted in global cloud environments for global scale.
• Promote first carrier to have multi-network 

management (Public, Private, SatCom)

OBJECTIVE

Enable companies to develop, implement, and 
deploy a connectivity orchestration layer in Public 
Safety, Auto and IoT  industries to manage public, 
private, government, and satellite networks. 
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CHALLENGES

Consumer Mobility
NETWORK• Incorporate both legacy systems and 

new systems (ie M2M vs Consumer)
• Ability to benefit from coverage gaps 

with private network deployments
• Lack of company wide cost control
• Minimal automated tools for network 

switching leaving control to enterprise 
• Visibility into usage and costs across 

all networks
• Allow unique billing options for 

customer direct & content partners

• Fragmented IoT billing systems
• No global ecosystem cohesion
• Need to have system in place to 

manage multiple technologies and 
partners

• Don’t have tools to sell localized 
connectivity (roaming only)

• Need quick routes to market both M2M 
and Consumer eSIM standards to 
show flexibility to customers

• No aggregated approach to multi-
network and asset management

Enterprise / IoT

Global
MNOs

SatCom
ISPs

Private 
Network 

Vendor(s)

YOUR
MNO
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Wi-Fi
ISPs



CHALLENGES

Satellite CommunicationsPrivate Networks
• Most private network vendors don’t 

have full ability for A-Z deployments
• Ability to provide end-to-end white-

labeled solution for multiple use cases
• Lack of multi-network orchestration
• Flexibility to leverage various spectrum 

assets.
• 4G, 5G, and IMS stack compatible.
• Experience in urban and rural areas to 

leverage mobile and satcom network 
deployments.

• NTN strategies are forming now
• No orchestration with cellular network 

to cater to large enterprise needs.
• Inability to leverage infrastructure with 

mobile networks and partners for all 
use cases (consumer and enterprise).

• Can’t leverage mobile assets for best-
in-class deployments.

• Lack of SatCom and or joint LTE 
hardware management projects.
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Your Platform, Your MNO Control

• Manage your MNO profiles
• Switch when you want
• Remove and download on-demand
• View device ICCIDs
• Batch profile migrations
• Control & optimize your costs
• Improve coverage
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Your Business Actions
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Migrations

MNO Integrations

Multi-User Management



USE CASE

• One of worlds largest device manufacturers.
• Multiple business units with use cases that cover

most IoT sectors and products.
• Global device deployments including automotive
• Quick entry into large tech partnerships.
• Leverage internal use case for direct external

partnerships via AWS Partner Network.
• Joint GTM commercials with ecosystem
• 3-month ROI to Procurement and Business Units
• First large enterprise to manage multiple MNO

profiles in one dashboard.

Marquee Customer

Transportation

Drones

Fixed Wireless
(security & monitoring) Consumer 

Products
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Information in this presentation (including attachments) is considered confidential and is intended only for the intended recipient(s). Each intended recipient may only share/disclose
information contained in this document to its/his/her legal or financial representatives/counsel/advisors and on a need-to-know basis. The acceptance of this document constitutes an
agreement on the part of each recipient and its/his/her representatives to maintain the confidentiality of the information contained herein. Any review, use, disclosure, distribution or copying
of this document is prohibited except by or on behalf of the intended recipient. If you have received this document in error, please notify us, immediately destroy this document, and do not
disclose its contents to anyone.

Certain information disclosed in this presentation contains certain forward-looking statements as related to the Company’s future results (including certain projections and business trends)
(the “Forward-Looking Statements”). These and other statements, which are not historical facts, are based largely on current expectations and assumptions of management of the Company
and are subject to a number of risks and uncertainties that could cause actual results to differ materially from those contemplated by such Forward-Looking Statements.
Assumptions relating to Forward-Looking Statements involve judgments with respect to, among other things, future economic, competitive and market conditions and future business
decisions, all of which are difficult or impossible to predict accurately and many of which are beyond the Company’s control. When used in this presentation, the words “estimate”, “believe”,
“project”, “intend”, “expect”, “may”, “will”, “should”, “anticipate”, “plan”, “predict”, “potential” and other similar expressions are intended to identify Forward-Looking Statements. Although the
Company believes that assumptions underlying the Forward-Looking Statements are reasonable, any of the assumptions could prove to be inaccurate and, therefore, there can be no
assurance that the results contemplated in the Forward-Looking Statements will be realized.

The Company’s business decisions are subjective in many respects and susceptible to interpretations and periodic revisions based on actual experience and business developments, the
impact of which may cause the Company to alter its business strategy which may, in turn, affect the Company’s results of operations. In light of the significant uncertainties inherent in the
Forward-Looking Statements, the inclusion of such information should not be regarded as the Company’s representation that any strategy, objectives, or other plans will be achieved. The
Company disclaims any obligation to update or revise any Forward-Looking Statements.

DISCLAIMER
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Conekt.ai, Inc. (the “Company”)
Legal Disclaimers and Notifications

17


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

